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Please introduce yourself and tell us about your career. 
 
My name is Rob Hall. I'm Class of 1989, Texas A&M University. Proud Aggie. I started my career with H-
E-B in June of 1989 and started with the store management training program that we went through, and 
that was a great foundation for me to understand total store operations within H-E-B. I've had almost 30 
years now with the company. Most of my time was within the operations field or store operations field 
with, with this company. Through my time, I've held... I think it's been 14 or 15 positions with H-E-B within 
the 30 years, and now I'm the general manager of what we call the mighty Gulf Coast region, and it's, it's 
a, it's a great region of stores , thirty-three stores, about 6,000 partners, and I'm blessed every day to be a 
part of it. 
 
What do you value most about your experiences at Texas A&M? 
 
I value the, the memories. I value the, the friendships, the, the fellow students that I've had to work 
alongside with and study alongside with, but I think the biggest thing that I value with this university is just 
the spirit and the culture. Truly, when you think of that it it's heartwarming. I know I drove in last night, and 
as soon as I get close to A&M you feel the spirit. You feel that energy and that, the culture is there. When 
you walk across campus you see it with students, and you get the 'howdy's, and you know that you're on 
the A&M campus, and it's just a good feeling overall. So, I'd say that's probably the big thing that I value 
the most here is the spirit and culture of A&M. 
 
What has been the biggest challenge in your career? How have you faced it? 
 
When I look at challenges, there's, there's challenges that come up daily, but by far the biggest that I've 
experienced in my time probably had to be August 17th of 2017. That was the date that hurricane Harvey 
landed in, in the Texas Gulf Coast. As part of H-E-B, we've prepared for storms for many, many years, 
but a storm that reached category, category five winds, a storm that reached the flooding impact that it 
did, a storm that produced the damage that it did, one of the largest damaging storms ever to hit the 
United States... the spirit of H-E-B came alive during that time, and I'll tell you that through those tough 
times we wanted to make sure that we were the last to close because we knew that we needed to take 
care of the customers in the communities, but also after the storm went through we wanted to be the first 
to open because we knew that we were the sense of normalcy for a lot of folks that were out there. For 
the next five weeks after the storm, we had teams from across the state, H-E-Bers that had came in, and 
we dedicated a lot of that time to help our partners that were in major loss. We went to their homes and 
cleaned yards and clean brush and, and took care of homes. If there was homes there, in many cases... 
so, that by far has been the biggest challenge, but I will tell you that it's probably produced the biggest 
rewards for me, too, just with the spirit of H-E-B and how it came alive. 
 
What is your proudest accomplishment in your career? 
 
When you see a new partner that started H-E-B at 16 years of age, and they're going through, and they're 
getting the education, and they graduate from college, and to see that you have been a part of that, being 
flexible with them so that they could go and do their work and do their school and move on with the 
career... it's, it's those partners that in a sense achieve more than they thought were possible, and to 
know that you have been a part of that that's a that's a joy that can be unmatched. To see that, that 
leader that gets his first store that he is the solo top leader of a facility that could be in some places the 
biggest business in the town that he operates, and pretty special to see that. So, making difference in the 
lives of others and seeing others excel beyond what they thought was possible, that's the biggest joys 
that I have. 
 
Besides hard work, what does it take to be a successful professional? 
 
Hard work is definitely a key component, but at H-E-B we look at many things, and one is you've got to 
have a head for business, and that's understanding the business components and everything that makes 
up a business so that you can make those quality decisions to operate and be a successful business 
owner. So, head for business is one. Heart for people, I've got it listed as number two, but it really ranks 
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at the top a little list. It's, it's understanding that we're all in a people business, and you've got to have that 
heart and that spirit and that culture that's going to be, it's going to drive you to make a difference for 
others. So, head for business, heart for people, and the last that I would say that we talked about at H-E-
B quite a bit is the, the passion for results because we know that if we don't get results then we can do 
the joy of our life, which is make a difference in the lives of others that are out there. Whether it's our 
partners, our customers, or our communities, we got to have that passion for results and produce results 
so that we can give back the way we want to give back. 
 
What kind of goals do you continue to set? How do they help you to grow? 
 
I was blessed to be able to be a pole-vaulter for Texas A&M, and, and in the sport of pole vaulting there's 
always a bar that you try to, to clear, and I've used that all of my life and all of my career, that clearing that 
bar is not the end result. There's always a higher bar that you can go and achieve, and so I've used that 
throughout my business career, and setting goals has to be something that's continuous, and it's not 
goals just in business. It's goals in your personal life, it's goals in your health, it's goals in exercise, it's 
goals within your family, it's goals within your marriage, its goals that you want your children to excel 
beyond what you have done and to have a life that's much more enjoyable then what we're experiencing 
today. So, goals have been a huge part of my life, and I would tell folks out there that the, the challenge is 
how do you keep raising that bar on everything you do. 
 
What advice do you have for Agricultural Economics students who are about to graduate and start their 
careers? 
 
As you go into your career, I'll tell you that you've got to find something that you love doing. That's, that's 
the biggest thing. When you go into work and you love it, then you're going to produce exponential 
results, and you're gonna love it even more. So, love of the work that you do is critically important in my 
mind. What I would ask you that you take into work and take into your career is a lot of curiosity because 
things are changing at a, at a dramatic pace and if you're not curious about what the future is going to 
bring, then you may not be maximizing your leadership and maximizing the results of that business. 
Integrity, respect, leadership, excellence, selfless service, all the things that you understood and you grew 
up with at A&M will carry over to your career, so keep those in mind and... but big thing? Love what you 
do. 
 
Is there anything else you would like to add? 
 
I just will say thank you and Gig 'em Aggies. 
 
 
 
 

 
  



Page 4  
July 16, 2020 

Mr. Rob Hall | Transcript   
Tyrus R. Timm Honor Registry | Department of Agricultural Economics | Texas A&M University 

4 

 
Transcribed by 
Isabella Garza 
July 16, 2020 


